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Abstract—Paithani is one of Maharashtra’s distinctive 

handloom traditions, recognised for its silk-and-zari 

construction, tapestry-based weft figuring, interlocked colour 

work and characteristic motifs such as peacock, parrot, floral 

and geometric forms. In the 21st century, changing lifestyles, 

occasion-based dressing, digital retail, younger consumers and 

demand for versatile clothing have created a need to extend 

Paithani beyond the conventional six-yard saree without 

weakening the identity of the handwoven textile. This paper 

examines how Paithani can be contemporised through 

product diversification, updated colour palettes, lighter 

constructions, modular styling, fusion garments and carefully 

selected applications of traditional motifs, while retaining 

handloom weaving as the core value. The study is exploratory 

and based primarily on secondary documentation from the 

Development Commissioner (Handlooms), India Handloom 

Brand, Geographical Indications records and published 

studies on Paithani. The analysis identifies opportunities for 

sarees, blouse pieces, dupattas, jackets, dresses, co-ord 

garments, accessories and selected home products. It also 

proposes a design framework in which the traditional weave, 

motif language, border–pallu relationship and artisan skill 

remain identifiable while silhouette, scale, colour and end-use 

respond to contemporary needs. The paper argues for 

‘contemporisation without replacement’: modernisation 

should expand the market and usability of Paithani while 

preserving the handloom process, craft knowledge, 

authenticity and economic participation of weavers. 
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I. INTRODUCTI ON 

Indian handloom textiles represent a combination of 
material knowledge, local identity, design vocabulary and 
intergenerational skill. Paithani occupies a special position 
within Maharashtra’s textile heritage because its visual 
character is inseparable from its method of weaving.  

 
 
 

The India Handloom Brand describes Paithani as a hand-
woven silk saree using a tapestry principle in which short 
weft lengths are interlaced or interlocked according to the 
design rather than simply being carried continuously across 
the width. Characteristic motifs include peacock, parrot, 
flowers, and creepers, bangle-like and geometric forms. [1] 

Paithani Saree & Fabrics is registered as a Geographical 
Indication for Maharashtra. The GI record identifies the 
product as a handicraft and records the registration under 
Application No. 150, making geographical identity and 
authenticity important considerations in its contemporary 
development. [2] The official handloom sustainability 

publication further notes that Paithani is completely 
handcrafted, traditionally associated with a bridal 
trousseau, and distinguished by techniques and motifs 
preserved across generations. It also records the growing 
demand for lighter shades and a production system 
involving yarn preparation, dyeing, loom setting and design 

execution. [3] 
Contemporary fashion, however, is increasingly 

organised around versatility. Consumers may prefer 
garments that can be worn to several settings, coordinated 
with western silhouettes, styled with minimal accessories 
and purchased through digital channels. A traditional saree 

therefore faces a design challenge: how can its identity be 
retained while its use is broadened? This paper addresses 
that challenge by treating handloom weaving not as an 
obstacle to modernisation but as the central design asset 
around which new products and styling systems can be 
developed. 

A. Need For The Study 

Earlier documentation has already recognised the need to 
diversify Paithani for contemporary end uses. A study on 
the contemporisation of Paithani records the expansion 
from sarees into salwar suits, kurtas, kurtis, dresses, 
jackets, dress materials, footwear, handbags and wall 

hangings, together with changes in motifs and colours. [4]  
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This provides a useful foundation, but the continuing 
growth of digital commerce, lifestyle dressing and product 
segmentation makes it relevant to revisit contemporary 

applications through a 21st-century fashion-design 
perspective. 

B. Objectives Of The Study 

• To study the traditional construction, material 
characteristics and design identity of Paithani 
handloom. 

• To identify contemporary fashion requirements that 
influences the use of Paithani in the 21st century. 

• To examine product diversification possibilities while 
maintaining handloom weaving and recognizable 
Paithani characteristics. 

• To propose contemporary garments, accessories and 

styling approaches suitable for different age groups 
and occasions. 

• To develop design principles that balance authenticity, 
usability, sustainability and artisan livelihood. 

C. Research Questions 

• Which elements of Paithani must remain unchanged 

to preserve its handloom identity? 
• Which elements can be adapted—colour, scale, 

placement, silhouette, garment type and styling—
without losing recognisability? 

• How can contemporary product diversification create 
additional value without replacing the traditional 

saree? 
• What design and production considerations can make 

Paithani more versatile for younger and urban 
consumers? 

D. Scope Of The Study 

The study focuses on Paithani as a handwoven textile 

and on contemporary fashion applications derived from the 
saree, its borders, pallu and woven motifs. The emphasis is 
on design adaptation rather than mechanised imitation. The 
paper considers apparel, accessories and selected lifestyle 
products, but does not claim that every commercially 
available product marketed as ‘Paithani’ is handwoven or 

GI-authentic. Product authenticity should be verified 
separately through the relevant GI and handloom 
identification systems. 

II.   METHODOLOGY 

The research follows an exploratory, descriptive and 
secondary-data-based methodology. The supplied IJRDET 
template has been followed for the organization and 
presentation of the paper.  

Secondary information was reviewed from government 
handloom publications, India Handloom Brand 
documentation, the Geographical Indications registry and 

published studies concerning Paithani contemporisation. 
[1–5] Current market-facing examples were used only to 
identify categories of contemporary use; they are not 
treated as representative statistical evidence of the entire 
Paithani industry. 

The analysis was organised into five stages: (1) 

documentation of traditional identity; (2) identification of 
contemporary consumer and fashion requirements; (3) 
mapping of adaptable design elements; (4) development of 
a product-diversification framework; and (5) formulation of 
recommendations for design, production, branding and 
artisan-centred development. No primary consumer survey 

has been fabricated or assumed; therefore, the findings are 
design propositions rather than statistical claims about 
consumer preferences. 

III. TRADITIONAL IDENTITY OF PAITHANI 

A. Material and Weaving 

Paithani is primarily associated with silk and zari. India 
Handloom Brand documentation identifies mulberry silk 
yarn and zari as major raw materials and describes a 

tapestry technique in which differently coloured weft 
threads are interlocked according to the motif. The absence 
of a continuously carried weft for figured areas makes the 
construction labour intensive. [1] The Government of 
India’s sustainability publication similarly describes 
Paithani as a broad saree handcrafted through traditional 

tapestry techniques and notes that its two-sided appearance 
is an important characteristic. [3] 

The traditional production chain includes yarn 
procurement, dyeing, preparation of warp and weft, 
winding of weft yarns, loom setting, design preparation and 
weaving. The time required varies substantially with design 

complexity and quality. [3] This variation is significant for 
contemporary product planning because a design intended 
for a jacket panel or accessory cannot automatically be 
priced or produced like a full saree. Product size, motif 
density and weaving time need to be considered together. 

B. Motifs and Visual Language 

The Paithani visual vocabulary includes peacock and 
parrot forms, floral motifs, creepers, butti arrangements and 
geometric borders. The pallu and border are particularly 
important because they create strong recognition even 
when the body of the textile is relatively restrained. [1,5]  
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For contemporary design, these motifs can be retained as 
a cultural signature while their scale, repeat, placement and 
colour relationships are adjusted to suit new garment 

proportions. 

C. Colour Development 

Historical Paithani is associated with rich and saturated 
colour combinations. Contemporary documentation records 
demand for lighter shades such as yellow, blue, white, pale 
green blends, peach, pale pink and purple in addition to 

established red and green families. [3] This suggests a 
useful design route: preserve the characteristic depth and 
luminosity of Paithani while developing pastel, muted, 
tonal and dual-colour palettes for office, daytime and resort 
applications. 

IV. CONTEMPORARY FASHION REQUIREMENTS IN THE 

21ST CENTURY 

The contemporary wearer often expects clothing to 

perform multiple functions. Formalwear, festivewear, 
workwear, occasionwear and social-media presentation can 
overlap. Consequently, a textile with a strong heritage 
identity becomes more accessible when it can be 
incorporated into garments that require less draping skill 
and can be styled in multiple ways. This does not require 

abandoning the saree; instead, it requires building a wider 
ecosystem around it. 

Current market-facing Paithani collections demonstrate 
categories such as dress materials, dupattas, purses, blouses 
and jackets, while Yeola-based craft initiatives also present 
ghagra-choli, men’s jackets and dress materials alongside 

sarees. [6,7] These examples support the broader concept of 
product diversification, although individual products should 
still be evaluated for handloom authenticity and 
construction. 

A. Design Adaptation Framework 

Table 1 Design Adaptation Framework 

Traditional 

Element 
Contemporary 

Adaptation 
Preservation 

Principle 

Handloom 
tapestry weaving 

Use in selected 
garment panels and 

complete products 

Keep woven 
construction 
visible and 

documented 

Peacock / 
parrot motifs 

Scale reduction, 

single-motif 
placement, linear 

repeats 

Retain 

recognisable motif 
identity 

Rich colour 
contrasts 

Pastel, tonal and 
muted combinations 

Preserve colour 
depth and lustre 

Heavy pallu 
Use as statement 

panel, yoke, sleeve or 

back panel 

Avoid cutting 
away culturally 
important motifs 

unnecessarily 

Geometric 

border 

Cuffs, plackets, 
belts, hems and jacket 

edges 

Maintain 
proportion and 

woven character 

Six-yard saree 

Saree + detachable 

blouse/cape/jacket 
styling 

Keep saree as a 

core heritage 
product 

Zari richness 
Focused zari 

placement 

Avoid 
substituting printed 
metallic effects for 

woven identity 

V.   CONTEMPORARY PRODUCT POSSIBILITIES 

A. Saree And Modular Styling 

The saree should remain the anchor product because it 
carries the complete relationship among body, border and 
pallu. Contemporary styling can be achieved through pre-

pleated or structured drapes, belts, short jackets, cape 
blouses, contemporary sleeve shapes and detachable 
accessories. These additions change styling rather than the 
underlying textile. A modular wardrobe can therefore offer 
a single Paithani saree with several looks for festive, formal 
and semi-formal occasions. 

B. Contemporary Blouses 

The blouse provides a relatively low-risk space for 
fashion experimentation because its silhouette can change 
without altering the saree. Suggested options include high-
neck blouses, square necklines, structured peplum blouses, 
cropped jackets, cape sleeves, sleeveless tailored blouses 

and coordinated blouse-and-skirt combinations. Traditional 
border pieces may be positioned at sleeve hems, necklines, 
cuffs and waistlines. Motifs should be proportionate to the 
small garment area so that the weaving remains visually 
clear. 

C. Jackets And Vests 

Paithani jackets can connect traditional weaving with 
contemporary layering. Short Nehru-inspired jackets, 
longline sleeveless jackets, cropped box jackets, reversible 
vests and tailored waistcoats can use the saree as a focal 
textile. For high-value woven panels, a design can use 
Paithani only on the front, collar or back while combining 

it with plain silk, handloom cotton or other compatible 
fabrics. Such controlled placement reduces fabric 
consumption while preserving the visual identity of the 
weave. 
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D. Dresses, Tunics And Co-Ordinated Garments 

A-line dresses, sheath dresses, tunics, skirts and co-
ordinated top-and-bottom sets can introduce Paithani to 

consumers who do not normally wear sarees. For these 
forms, the traditional pallu can become a front or back 
panel and the border can become a hem or waist detail. A 
mixed-material construction is particularly appropriate 
where a complete Paithani garment would be too heavy or 
expensive. 

E. Dupattas And Stoles 

Dupattas and stoles are comparatively versatile entry 
products. A Paithani-inspired but genuinely handwoven 
product can use a narrow border, selected motif panels or 
an all-over butti arrangement. Such products can be paired 
with plain kurta sets, western dresses or monochrome 

separates, allowing the textile to function as an accent 
rather than a complete outfit. 

F. Accessories 

Small woven panels can be converted into clutches, 
potlis, belts, footwear accents, hair accessories and 
jewellery pouches. The key principle is material efficiency: 

only portions that can be ethically and appropriately 
repurposed should be used. Where cutting a complete 
traditional saree would destroy its value as an heirloom, 
accessory production should instead use specifically woven 
small panels, borders, blouse lengths or responsibly 
sourced remnants. 

G. Menswear And Gender-Inclusive Applications 

Contemporary Paithani can also be used in men’s 
jackets, waistcoats, stoles, kurta yokes and pocket details. 
Yeola-based product initiatives already list men’s Paithani 
jackets among their categories. [6] The design opportunity 
is to use the woven textile as a controlled statement rather 

than covering an entire garment, thereby maintaining 
comfort and reducing material requirements. 

H. Home And Lifestyle Applications 

Paithani can extend to selected cushions, table accents, 
wall panels and decorative textiles. Government and 
industry documentation has identified such products, 

including cushion covers, bed sheets, door screens, wall 
hangings and table cloths. [5] For authentic handloom 
preservation, however, these applications should be 
developed with purpose-designed lengths rather than 
automatically cutting valuable full sarees. 

 

 

VI. CONTEMPORARY DESIGN CONCEPTS 

Table 2 CONTEMPORARY DESIGN CONCEPTS 

Concept Product 
Design 

Direction 
Heritage 

Element 

Paithani 
Office Edit 

Short jacket 

+ plain 
kurta/trouser 

Minimal 

silhouette, 
focused border 

Woven 
border 

Urban 
Paithani 

A-line dress 
Single pallu-

inspired panel 
Motif 

vocabulary 

Paithani 

Fusion 

Saree + 

cape blouse 

Layered 

contemporary 
styling 

Full 

handloom 
saree 

Heritage 

Co-ord 

Top + 

skirt/pant 

Tonal colour 

blocking 

Butti / 

border 

Paithani 

Menswear 

Waistcoat / 

jacket 

Tailored and 

understated 

Pallu or 

border panel 

Paithani 
Accent 

Clutch / 
potli / belt 

Small-scale 
statement 

Motif or 
border 

Light 
Paithani 

Dupatta / 
stole 

Pastel and 
lightweight 
styling 

Woven 
motifs 

 

        
               Figure 1 Product 1                           Figure 2 Product 2  

       
              Figure 3 Product 3                            Figure 4 Product 4  
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VII. MAINTAINI NG HANDLOOM AND CLOTH WEAVING 

The most important condition of contemporisation is that 
design innovation must not be confused with mechanised 
reproduction. The value proposition of Paithani lies partly 
in the knowledge embedded in its weaving process. 

Government documentation identifies tapestry weaving, 
interlocked weft construction and handloom production as 
defining features. [1,3] Therefore, a contemporary product 
should state clearly whether it is handwoven Paithani, a 
handloom product using Paithani fabric, or merely inspired 

by Paithani motifs. 

• Retain handloom weaving for the core Paithani fabric. 
• Document the weaver, location, fibre, zari type and 

approximate weaving time where appropriate. 
• Use design modifications that are achievable on the 

loom rather than depending entirely on post-
production printing. 

• Develop lighter products by changing dimensions, 
motif density and yarn selection rather than replacing 
the woven character with synthetic printed substitutes. 

• Protect the recognisable relationship between border, 
body and pallu in complete sarees. 

• Use small woven panels strategically in contemporary 

garments to improve material efficiency and 
wearability. 

• Maintain transparent product labelling so consumers 
can distinguish handwoven, powerloom, blended and 
Paithani-inspired products. 

VIII.   SUSTAI NABILI TY AND ARTISAN-CENTRED 

DEVELOPMENT 

Handloom textiles can support slower consumption 

because they involve skill-intensive production and can 
become long-life products. The Government of India’s 
sustainability publication notes that Paithani’s heirloom 
techniques and motifs contribute to a pattern of durable, 
valued consumption. [3] Contemporary design should 
strengthen this advantage rather than encourage disposable 

fashion. 
A sustainable Paithani strategy can include made-to-

order production, repair and alteration services, detachable 
components, heirloom documentation, responsible storage 
guidance and upcycling only when appropriate. Small 
products can also create additional revenue opportunities, 

but value addition should not push weavers into producing 
large quantities of low-value goods at the expense of 
skilled weaving. Product planning should therefore balance 
market accessibility with fair compensation for craft labour. 

 

IX. TECHNOLOGY, DIGITAL RETAIL AND 

STORYTELLI NG 

Digital platforms provide opportunities to communicate 
the story of a handloom product through photographs, short 
videos, maker profiles, process documentation and 

transparent product descriptions. Contemporary online 
Paithani retailers already market products directly from 
Yeola and offer multiple categories beyond the traditional 
saree. [7] For the craft sector, digital storytelling can be 
more than promotion: it can educate consumers about why 
handwoven Paithani differs from printed or mechanically 

imitated fabrics. 
A practical digital product record may include: product 

name; handloom location; weaver or weaving group; fibre 
content; zari description; weaving technique; motif name; 
dimensions; approximate production time; care 
instructions; and authenticity or GI-related information 

where applicable. QR-linked craft stories can connect the 
consumer to the weaving process without changing the 
fabric itself. 

X.   CHALLENGES IN CONTEMPORARY USE 

Table 3 CHALLENGES IN CONTEMPORARY USE 

Challenge Effect 
Design / Management 

Response 

High weaving 

time 

Higher cost and 

limited volume 

Use modular panels 
and made-to-order 
production 

Heavy or rich 

constructions 

Reduced 
everyday wear 
ability 

Develop lighter 

constructions and 

focused motif 
placement 

Imitation 
products 

Consumer 
confusion and 

price pressure 

Transparent labeling 
and craft-process 

storytelling 

Trend changes 
Risk of short-
lived designs 

Use timeless 

silhouettes with 
replaceable styling 

elements 

Cutting valuable 
sarees 

Loss of 
heirloom value 

Prefer purpose-woven 
panels and reversible 
construction 

Limited younger-
user engagement 

Reduced 
everyday use 

Contemporary styling, 
digital storytelling and 

product diversification 

Skill continuity 
Risk to craft 
knowledge 

Training, 
apprenticeships and 
sustained orders for 

skilled weaving 
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XI. FINDINGS AND DISCUSSION 

The review indicates that Paithani does not need to be 
transformed into an entirely different textile to participate 
in contemporary fashion. Its strongest competitive and 
cultural attributes—handloom weaving, tapestry 

construction, woven motifs, colour richness, border and 
pallu design—can be retained while changing the product 
context. The most feasible design strategy is therefore 
selective adaptation rather than complete transformation. 

Three levels of contemporary use can be identified. The 
first is ‘styling innovation’, where the saree remains 

unchanged but is worn with modern blouses, jackets, belts 
or drapes. The second is ‘product diversification’, where 
Paithani fabric is developed into jackets, dresses, dupattas, 
menswear and accessories. The third is ‘design-system 
innovation’, where motif scale, colour, panel size and 
modular construction are redesigned for new product 

categories while the handloom technique remains central. 
The review also suggests that authenticity and 

innovation are not necessarily opposites. The GI status of 
Paithani Saree & Fabrics establishes a formal geographical 
identity, while government handloom documentation 
identifies specific construction characteristics. [2,3] 

Contemporary products can therefore innovate around the 
protected identity rather than erase it. The boundary that 
needs attention is the distinction between genuine 
handwoven Paithani and products that simply reproduce its 
appearance. 

XII. PROPOSED 21ST-CENTURY PAITHANI DESIGN 

STRATEGY 

• Preserve the handloom process as the primary craft 

identity. 
• Retain selected signature motifs—especially peacock, 

parrot, floral and geometric vocabulary—but adapt 
scale and placement for modern silhouettes. 

• Introduce contemporary colour families such as 
pastels, tonal combinations and restrained contrasts 

alongside traditional colours. 
• Develop modular saree styling so one saree can 

support multiple occasions. 
• Create purpose-woven panels for jackets, dresses, 

bags and accessories instead of cutting valuable 
heirloom sarees. 

• Develop lightweight and smaller-format products for 
younger and first-time consumers. 

• Use plain complementary fabrics to balance the 
richness of Paithani and reduce material consumption. 

 

• Build product stories around the weaver, technique, 
location and time involved in making the textile. 

• Use digital platforms for education, direct-to-

consumer access and transparent product information. 
• Measure success not only by sales but also by 

continuity of handloom skills, fair artisan value, 
product longevity and consumer awareness. 

XIII.   CONCLUSI ON 

Paithani has the potential to remain relevant in the 21st 
century without losing its identity as a handloom textile. 
The next stage should be a deliberate design approach in 

which contemporary silhouettes, modular styling, lighter 
constructions, accessories and digital storytelling are 
developed around—not instead of—the traditional weaving 
system. 

The proposed approach may be described as ‘tradition-
led innovation’. The saree remains the heritage core, while 

jackets, dresses, co-ords, dupattas, menswear, accessories 
and selected lifestyle products provide additional points of 
entry. The preservation of handloom weaving, transparent 
labelling, purposeful material use and artisan-centred 
production are essential safeguards. If contemporary 
fashion is used to increase the occasions on which Paithani 

can be worn while retaining the skill and visual language of 
the original craft, the textile can function simultaneously as 
heritage, fashion and sustainable cultural product. 

Acknowledgment 

The author acknowledges the Government of India’s 
Development Commissioner (Handlooms), India 

Handloom Brand, Intellectual Property India and the 
researchers whose documentation of Paithani weaving and 
contemporisation provides the secondary basis for this 
study. 

REFERENCES 

[1] Development Commissioner (Handlooms), Ministry of Textiles, 

Government of India, “Paithani Saree,” India Handloom Brand, 

Government of India. 
[2] Intellectual Property India, Geographical Indications Registry, 

“Paithani Saree & Fabrics,” Application No. 150, Registered GI, 

Maharashtra. 
[3] Development Commissioner (Handlooms), Ministry of Textiles, 

Government of India, “Sustainability in the Handloom Traditions of 

India,” section on Paithani Sarees, 2024. 
[4] National Institute of Fashion Technology / Go Heritage Run, 

“Contemporisation of Paithani,” research documentation on product 

diversification and contemporary motifs. 

[5] Handloom Export Promotion Council, “Paithani Sarees and Fabrics, 

Maharashtra,” Buyer Magazine, May 2023. 



 

International Journal of Recent Development in Engineering and Technology 

Website: www.ijrdet.com (ISSN 2347-6435 (Online) Volume 15, Issue 09, September 2026) 

385 
 

[6] Yeola Paithani Kalakari, “Yeola Paithani Art and Product 

Categories,” accessed September 2026. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[7] Paithanistore, “Authentic Paithani Sarees Direct from Yeola,” 

contemporary product and styling documentation, accessed 

September 2026. 


