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Abstract -- Button masala dress is an innovative and 

sustainable garment construction technique that eliminates 

the need for stitching by using buttons and slits. The research 

paper explores the concept, development and application of 

button masala in contemporary fashion. The study focuses on 

how does techniques contribute to zero-waste fashion by 

reducing textile waste and promoting eco-friendly practices. A 

descriptive and analytical research method was used, 

including literature review, case studies and structural 

analysis of garments. The findings suggest that button masala 

provides flexibility in size, reusability and creative garment 

transformation. It also supports slow fashion by encouraging 

mindful consumption. However, challenges such as durability, 

limited awareness and market acceptance remain. The study 

concludes that button masala is a promising approach for 

sustainable fashion and has strong potential for future 

development in eco-conscious design. 

I. INTRODUCTION 

The fashion industry is one of the largest contributors to 

environmental pollution mainly due to excessive textile 

waste, fast fashion practices, and overproduction. With 

increasing awareness of environmental issues, sustainable 

fashion has become an important area of research and 

practice.  

Button masala is a unique and innovative garment 

construction technique that eliminates traditional stitching 

methods. Instead, garments are assembled using buttons 

and slits, making them adjustable and reusable. This 

technique not only reduces fabric waste but also introduces 

a new way of designing modular and transformable 

garments. 

The purpose of this study is to analyse the effectiveness 

of button masala in promoting sustainable fashion and 

reducing environmental impact. 

II.  NEED FOR ZERO-WASTE FASHION 

Traditional garment manufacturing processes generate a 

significant amount of textile waste, often ranging between 

15% to 20% during the cutting stage. This waste 

contributes to landfill accumulation and environmental 

degradation. Zero- waste fashion aims to minimize or 

completely eliminate fabric waste by using innovative 

design and construction techniques.  

It focuses on efficient fabric utilisation, recycling, and 

sustainable production methods.  

➢ Button masala supports zero-waste fashion by: 

➢ Using fabric efficiently without cutting excess pieces  

➢ Promoting reuse and redesign of garments 

encouraging slow fashion instead of fast fashion 

consumption  

➢ Reducing dependency on stitching and industrial 

production  

This, it plays an important role in achieving 

sustainability in fashion design.  

III. ORIGIN AND DEVELOPMENT 

The button masala technique was developed as part of a 

sustainable design initiative aimed at reducing textile waste 

and promoting eco-friendly fashion practices. It originated 

through workshops and experimental design projects 

conducted by designers and educators. Various fashion 

institutes and organizations have adopted this technique to 

teach students about zero-waste fashion it has been widely 

promoted through: 

➢ Design workshops Exhibitions  

➢ Sustainable fashion campaigns  

Academic research over time, button masala has evolved 

into a creative design approach that combines sustainability 

with innovation. 

IV. CONSTRUCTION TECHNIQUE 

The Button Masala garment construction technique is an 

innovative, stitch-free method of creating garments using a 

system of evenly spaced slits and buttons. In this technique, 

buttons function as connectors, allowing different fabric 

pieces to be assembled without the use of sewing. 

The process involves carefully marking and cutting 

precise slits into the fabric, followed by attaching buttons at 

strategic points. The garment is then constructed by 

interlocking the buttons through these slits, creating a 

flexible and secure structure. 

Common fabrics used for Button Masala garments 

include cotton, khadi, and linen, as these materials provide 

durability and ease of manipulation. 
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Key features of this technique include: 

• Molecular and modular design approach  

• Adjustable sizing and fit  

• Easy assembly and disassembly  

• Sustainable and reusable construction method  

One of the most significant advantages of Button Masala 

is its versatility. Garments can be easily reconfigured into 

different styles and forms, increasing both their functional 

value and lifespan while reducing fabric waste. 

V.   ADVANTAGES 

The Button Masala technique offers several sustainable 

and functional advantages in garment construction: 

• Reduction in Textile Waste: This technique minimizes 

fabric wastage during production, making it an 

environmentally responsible approach to fashion design.  

• Eco-Friendly Production:Since the garments are 

constructed without stitching, the process consumes less 

energy, fewer resources, and reduces dependency on 

sewing machinery.  

• Size Flexibility:A single garment can accommodate 

multiple body sizes due to its adjustable button-and-slit 

construction system.  

• Reusability:Garments can be easily disassembled and 

reassembled, allowing the fabric and components to be 

reused for different designs or purposes.  

• Creative Styling Options:Multiple garment styles and 

configurations can be created from a single piece, 

enhancing versatility and innovation in fashion design.  

• Cost-Effective Construction:Eliminating stitching 

reduces production time, labor, and manufacturing costs, 

making the technique economically efficient. 

VI. LIMITATIONS 

Despite its innovative and sustainable approach, the 

Button Masala technique also has certain limitations: 

• Less Structured Fit:Garments created through this 

technique may not provide a highly tailored or body-

fitted appearance compared to traditionally stitched 

garments.  

• Limited Market Awareness:Button Masala is still not 

widely recognized or accepted in mainstream 

commercial fashion markets, which limits its popularity 

and large-scale adoption.  

• Durability Issues: Frequent use may weaken the buttons 

and fabric slits over time, affecting the durability and 

longevity of the garment.  

• Time-Consuming Assembly: Proper assembly of the 

garment requires time, precision, and effort, especially 

for complex designs.  

• Design Limitations: This technique is not suitable for all 

garment categories or highly structured fashion designs, 

restricting its application in certain styles and 

silhouettes. 

VII. FUTURE SCOPE 

Button Masala has significant potential in the future of 

sustainable fashion. With growing environmental 

awareness and the increasing demand for eco-friendly 

clothing, designers and fashion brands are exploring 

innovative construction techniques such as Button Masala. 

This stitch-free and reusable garment construction 

method supports sustainability by reducing textile waste, 

minimizing resource consumption, and extending garment 

lifespan. As the fashion industry moves toward more 

responsible production practices, Button Masala can 

become an important alternative to conventional garment 

manufacturing. 

Future possibilities of Button Masala include: 

• Integration into Mainstream Fashion Brands: Fashion 

companies may incorporate this technique into their 

sustainable and eco-conscious clothing lines.  

• Use in Sustainable Fashion Collections: Designers 

can utilize Button Masala in collections that focus on 

zero-waste and environmentally friendly fashion.  

• Adoption in Fashion Education: Fashion institutes 

and design schools may include this technique in their 

curriculum to encourage innovative and sustainable 

design practices.  

• Development of Stronger and Durable Materials: 

Advancements in fabric technology and fastening 

systems can improve the durability, comfort, and 

practicality of Button Masala garments.  

• Customizable and Multifunctional Garments: The 

technique allows garments to be transformed into 

multiple styles, making them adaptable, versatile, and 

suitable for different users and occasions.  

Button Masala can also contribute significantly to 

promoting slow fashion and encouraging conscious 

consumer behavior by emphasizing reuse, versatility, and 

sustainable consumption 
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VIII.   CONCLUSION 

Button masala dress represents and innovative and eco-

friendly approach to garment construction. By eliminating 

stitching and promoting reusability, it significantly reduces 

textile waste. Although it has certain limitations, its 

benefits in sustainable fashion make it a valuable design 

technique. With proper awareness and development, button 

masala can contribute to a more sustainable and responsible 

fashion industry. 
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