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Abstract-- Corporate Social Responsibility (CSR) has 

emerged as a significant instrument for promoting 

sustainable and inclusive development in modern economies. 

In India, the introduction of mandatory CSR provisions 

under the Companies Act, 2013 has transformed the nature 

of corporate involvement in social and environmental 

development. Public sector insurance companies occupy a 

unique position in this framework due to their dual 

responsibility of financial service delivery and social welfare 

orientation. The present study examines the relationship 

between CSR initiatives and sustainable development in the 

context of public sector insurance companies in India. The 

paper analyses the role of CSR in promoting social 

sustainability, economic inclusion, environmental 

responsibility, and stakeholder welfare. The study adopts a 

qualitative research methodology based on secondary data 

collected from annual reports, CSR disclosures, 

sustainability reports, and policy documents of public sector 

insurance companies. 

The findings reveal that public sector insurance 

companies are increasingly aligning CSR activities with 

broader developmental priorities such as education, 

healthcare, skill development, rural empowerment, and 

environmental sustainability. The analysis further indicates 

that CSR is gradually shifting from a compliance-based 

obligation to a strategic function contributing to long-term 

sustainability and institutional credibility. However, 

challenges relating to impact assessment, reporting quality, 

and integration with core business strategies continue to 

affect the effectiveness of CSR initiatives. The study 

concludes that CSR has considerable potential to act as a 

strategic driver of sustainable development provided 

organisations strengthen accountability, transparency, and 

outcome-based evaluation mechanisms. 
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I. INTRODUCTION 

The concept of sustainable development is becoming 

more and more significant in the present world economy 

due to the growing social inequity and environmental 

degradation, and the growing expectation of the society 

that business should make a constructive contribution to 

the society. Sustainable development is development that 

meets the requirements of the present without 

compromising the ability of future generations to meet 

their own needs".  

Today companies are viewed as profit earning 

enterprises as well as institutions of social welfare, 

environmental protection and ethical governance. 

Corporate Social Responsibility (CSR) has become one 

of the primary pillars for firms to conduct development 

and welfare operations.  CSR had largely been voluntary 

and altruistic. But the idea has developed over the years 

into a strategic business function related to sustainability, 

stakeholder involvement and corporate governance. India 

has also legally acknowledged CSR and is one of the only 

countries in the world to make mandatory CSR 

expenditure for corporations following the standards laid 

out under section 135 of the firms Act, 2013. 

The important role of public sector insurance 

businesses in the financial and social framework of India. 

These institutions offer insurance services to many 

segments of society, providing financial security, 

maintaining economic stability and acting as a social 

safety mechanism. These are public corporations who 

have a broader appeal and are meant to partake actively in 

national development plans. Hence, the CSR operations of 

the banks have a pivotal role to play in promoting 

equitable growth and sustainable development. 

The present study is an attempt to evaluate CSR as 

strategic contributor in sustainable development with 

special reference to Public Sector Insurance Company in 

India. The paper looks at the role of CSR initiatives of 

these organizations in helping towards social, economic 

and environmental sustainability. 

II.   CORPORATE SOCIAL RESPONSIBILITY 

Corporate social responsibility is the ethical 

responsibility of the corporation to contribute to economic 

success and to enhance the quality of life of the employees, 

the communities and society in general. CSR is an 

extension of legal compliance and profit making; it 

consists of social, environmental and ethical 

responsibilities. It is a testimony to the commitment of 

organisations towards responsible business and wellbeing 

of all its stakeholders. 

The idea of CSR has evolved throughout time. CSR was 

then mainly related with charitable donations and 

philanthropy. But in the modern world of business, CSR is 

increasingly associated with sustainability, environmental 

responsibility, employee welfare, stakeholder 

involvement and ethical governance.  
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Social and environmental issues should be integrated 

into the operational and decision-making process of 

organisations. 

With the advent of the Companies Act, 2013, CSR in 

India has become more structured and regulated. 

Companies that meet certain financial conditions are 

required to spend a minimum of 2 percent of the average 

net earnings over the last three years on CSR activities. 

This has led to the institutionalisation of CSR and has 

prompted companies to embrace systematic 

developmental plans. 

III. 3. MEANING OF INSURANCE 

Insurance is a financial service that enables a person or 

organization to shift risks and uncertainties to an insurance 

company for a fee called a premium. Insurance is a 

contract that offers protection from financial loss resulting 

from an unexpected occurrence such as an accident, 

natural disaster, disease or death. Insurance plays a 

significant role in economic stability by reducing financial 

uncertainty and increasing risk management. 

Public sector insurance businesses due to their huge 

customer base, broad branch network and social 

responsibility mindset play a major role in Indian 

economy. The enterprises are not only providing insurance 

coverage but also act as a catalyst for financial inclusion 

and socio-economic development. Their operations are 

directly linked to public welfare and are thus significant 

stakeholders in sustainable development. 

Besides their core economic functions, public sector 

insurance companies are engaged in CSR activities in the 

areas of education, health, environment, rural 

development and skill development for the welfare of 

society. Thus the insurance sector is an economically and 

socially important sector in the process of growth. 

IV. LITERATURE REVIEW 

The relationship between CSR and sustainable 

development has a significant academic literature. CSR 

was described by Carroll (1991) in the four dimensional 

framework of economic, legal, ethical and charitable 

duties. The paper suggests that there is a need for 

companies to integrate social responsibility into their 

profit making for long term success. 

From a stakeholder theory perspective, Freeman (1984) 

stated that corporations should be concerned with the 

interests of all stakeholders instead of only the 

shareholders. This post was interested in the role of CSR 

for corporate governance and sustainability. 

Traditionally CSR methods in India have been 

philanthrophy centered and have not had any strategic 

focus (Arora & Puranik, 2004). However, advances made 

later have rendered CSR a more controlled and more 

organised activity. 

Jain and Winner (2016) researched CSR and 

sustainability reporting practices in India and concluded 

that enterprises are increasingly using the CSR disclosures 

for the purpose of corporate image and stakeholder 

confidence. But the study also found differences in quality 

of reporting, and absence of significant effect evaluation. 

Rosati and Faria (2019) explored the relationship 

between sustainability reporting and Sustainable 

Development Goals (SDGs). They found that SDG-related 

behavior was more likely to be disclosed as a result of 

regulatory and institutional pressures rather than strategic 

integration. 

Sharma and Tewari (2023) carried out a study of SDG 

reporting methods of Indian organizations and reported 

that social sustainability is considered more than 

environmental sustainability. The investigation 

highlighted a need for stronger environmental pledges and 

verified sustainability targets. 

Singh and Misra (2024) researched the CSR integration 

of Indian public sector organizations and concluded that 

there is a high level of compliance but many companies 

choose a compliance-driven approach and do not integrate 

CSR in their core business plan. 

The literature review demonstrates that CSR can 

contribute to sustainable development. But there are still 

certain gaps to be bridged in the integration of strategy, 

effect assessment and sector specific analysis, particularly 

for the public sector insurance market. 

V.   RESEARCH GAP 

The present literature on CSR and sustainable 

development in India has some limitations. Previous 

studies were mostly undertaken in manufacturing 

industries, private firms or multinational companies with 

very little attention being given to public sector insurance 

companies. Furthermore, the previous research mostly 

focus on the policies of CSR spending and transparency 

with minimal study on the broader purpose of CSR for 

sustainable development. 

There is scanty study on amount of contribution of CSR 

operations of public sector insurance companies towards 

social sustainability, economic inclusiveness, 

environmental responsibility and welfare of stakeholders. 

In addition, combination of CSR with sustainable 

frameworks like ESG and SDGs is an unexplored topic in 

the insurance sector. 

The appraisal of effect is really disparate. Until date the 

literature has been focused on CSR investment and 

activities and not on the evaluation of the development 

outcomes in the longer run. Hence, there is a need for an 

in-depth study for analyzing CSR as a strategic factor for 

sustainable growth in the case of public sector insurance 

businesses. 
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VI. OBJECTIVES OF THE STUDY 

1. To examine the role of CSR in promoting sustainable 

development. 

2. To analyse CSR initiatives undertaken by public 

sector insurance companies in India. 

3. To evaluate the contribution of CSR towards social, 

economic, and environmental sustainability. 

4. To identify challenges affecting the effectiveness of 

CSR initiatives. 

5. To suggest measures for improving CSR practices 

and sustainability outcomes. 

6. To suggest measures for improving CSR practices 

and sustainability outcomes. 

VII. SCOPE OF STUDY 

The present study concerns the public sector insurance 

businesses in India. The study is limited to the study of 

CSR activities and its impact on sustainable development. 

It is based primarily on secondary data collected from 

annual reports, CSR disclosures, sustainability reports and 

policy documents. The study focuses on the important 

aspects of CSR such as education, health care, rural 

development, environment and sustainability and 

stakeholder welfare. Private insurance companies are not 

covered in the report. 

VIII.   RESEARCH METHODOLOGY 

The study employed a qualitative and descriptive 

research design. The secondary data are collected from 

annual reports, CSR reports, sustainability reports, official 

websites, government publications and research articles 

related to CSR and sustainable development. 

The contribution of CSR initiatives towards sustainable 

development was examined with the thematic content 

analysis technique. The study analyses the influence of 

CSR on three important features, such as: • Social 

Sustainability  • Economically feasible • Environmentally 

sustainable 

The report also explored challenges and limitations to 

the success of CSR.9. CSR and Sustainable Development: 

Analytical Discussion 

IX. CSR AND SUSTAINABLE DEVELOPMENT: 

ANALYTICAL DISCUSSION 

9.1 CSR and Social Sustainability 

The results show that CSR activities undertaken by 

public sector insurance companies have a significant 

impact on societal sustainability.  CSR support is mostly 

in the critical sectors of education and health care. 

Actively supporting scholarship schemes, education 

infrastructure, digital learning initiatives, health care help, 

medical camps and community welfare programmes. 

 

Projects are important in order to increase access to 

education and health services especially for the poor and 

those in the rural areas.  Social sustainability is the 

enhancement of the quality of life and equal access to 

essential services. Seen from this angle, the CSR activities 

carried out by insurance companies enhance human 

development and social participation. 

CSR’s efforts in social sustainability also align with 

Sustainable Development Goals such as SDG 3 (Good 

Health and Well-being) and SDG 4 (Quality Education). 

Investment in social infrastructure and welfare programs 

by the public sector insurance corporations also 

contributes to societal progress and social resilience. 

Besides, the CSR initiatives towards women 

empowerment, support to differently abled persons and 

vulnerable groups, demonstrate that the public sector 

insurance enterprises are slowly acknowledging the 

importance of inclusive growth. Hence, CSR is an 

important tool to achieve social sustainability and societal 

well-being. 

9.2 Financial sustainability and social corporate 

responsibility 

The findings reveal that CSR programs also play a 

major influence in economic sustainability. Public sector 

insurance companies are engaged in skill development, 

entrepreneurship development, financial literacy, 

vocational training and livelihood generation. 

Economic empowerment and employment generation 

projects especially among rural youth and disadvantaged 

population. Inclusive economic growth Skill development 

programs for employability and Income generation 

capacity 

CSR programs on financial education and insurance 

literacy are of particular value for the insurance company. 

Projects of this kind are helping communities to learn 

about financial planning and risk management, as well as 

improving financial inclusion. This is great for long term 

economic stability and resilience. 

The findings also suggest that CSR has an indirect 

contribution to economic sustainability by improving 

corporate reputation and stakeholder trust. Public sector 

insurance companies involved in social development 

programs are likely to be seen positively by clients and 

stakeholders. That fosters institutional credibility and 

preserves the long-term survival of the corporation. 

CSR is beneficial not only for welfare oriented reasons 

but also in overall economic development by assisting in 

employment generation, financial awareness and inclusive 

growth.  

9.3 Corporate Social Responsibility and Environmental 

Sustainability  

In recent years, environmental sustainability has grown 

more and more significant in the CSR operations.  
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Public sector insurers’ CSR programs have been 

gradually extending to incorporate actions linked to 

environmental protection and sustainability. 

The research findings reveal that there is a limited scope 

of environmental CSR initiatives such as tree plantation 

drives, water conservation programmes, environmental 

awareness campaigns, waste management efforts and 

energy saving methods. These actions provide for the 

balance between ecology and conservation of resources. 

Social welfare initiatives are still bigger than 

environmental ones but there is a strong trend in adding 

sustainability considerations into CSR planning process. 

“Businesses are increasingly aware of the issues around 

the environment and climate responsibilities. 

The most linked to environmental sustainability are 

SDG 13 (Climate Action), SDG 15 (Life on Land) and 

SDG 6 (Water and Sanitation). CSR activities improve the 

awareness of the public towards the environment and help 

in developing techniques for conservation to ensure 

ecological sustainability in the long term. 

But the data clearly shows that environmental CSR is 

neither more strategically integrated nor numerically 

successful. Most environmental activities are still more 

about awareness than impact. The CSR framework has a 

great potential to promote the goal of environmental 

sustainability. 

9.4 The Strategic Significance of Corporate Social 

Responsibility for Sustainability 

One of the significant findings of the inquiry is the slow 

pace of change of CSR from compliance driven activity to 

strategic organisational role.  In the early years, CSR in 

many public sector firms was largely expense driven and 

to meet statutory requirements. 

But the trend now is to integrate CSR more 

intentionally into sustainability and stakeholder 

engagement. Public sector insurance companies are 

increasingly viewing CSR as a means of ensuring ongoing 

institutional viability, stakeholder trust and company 

reputation. 

We also see CSR being included into ESG frameworks 

and sustainability reporting systems. Organizations 

gradually evolve uniform reporting systems and connect 

CSR operations with bigger developmental goals. 

This plan promotes the perception that CSR is a driver 

of sustainable development. CSR is no longer 

philanthropy but an investment in social stability, 

stakeholder wellbeing and organizational resilience. 

9.5 Challenges to the effectiveness of CSR 

The analysis reveals several constraints impacting the 

feasibility of CSR programs. But CSR is a good function 

in sustainable development. 

 

 

A big issue is the absence of systematic instruments for 

impact assessment. “Most businesses are more interested 

in reporting on spend and activity rather than measuring 

long term developmental impacts.”  This makes it 

impossible to measure the genuine success of CSR 

activities.  

Another challenge is the insufficient integration of CSR 

into the basic strategies of companies. CSR initiatives are 

often not connected to corporate planning and 

sustainability objectives. This makes CSR less 

strategically essential. 

The quality of reporting and disclosure procedures 

varies, affecting transparency and comparability among 

firms. The lack of a reporting system makes it hard to 

assess the CSR performance and the sustainability 

consequences. 

Also, initiatives on environmental sustainability are still 

at an initial phase. There is still a relatively modest 

emphasis on environmental issues comparing to social 

welfare operations.  

Therefore it is necessary to enhance the effectiveness of 

CSR as a driver of sustainable development through 

impact evaluation, reporting standards and strategic 

integration . 

X.   FINDINGS OF THE STUDY 

1. CSR efforts of public sector insurance businesses are 

very important for the sustainable development . 

2. CSR funding is mostly in the areas of education and 

health care. 

3. CSR activities on skill development and livelihood 

generation are helping in economic inclusion and 

empowerment. 

4. Programs for environmental sustainability are 

proliferating yet these programs are restricted in 

breadth and impact. 

5. CSR in public sector insurance enterprises is moving 

from compliance driven CSR to strategic 

sustainability based CSR. 

6. The absence of systematic instruments to assess 

impact limits the effectiveness and monitoring of 

CSR efforts. 

7. Different reporting systems provide a lack of 

transparency and comparison between businesses. 

8. CSR promotes stakeholders trust, institutional 

reputation and social welfare. 

XI. RECOMMENDATIONS 

The study findings lead to the following 

recommendations: 

1. Public sector insurance companies should enhance 

the system of impact assessment to analyze the long 

term sustainability repercussions. 
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2. CSR programs should be in accordance with 

business objectives and sustainability principles. 

3. Greater attention should be paid to environmental 

sustainability programmes and climate-related 

activities. 

4. The companies are encouraged to report on CSR in a 

consistent and open manner. 

5. Partnership with government agencies, NGOs and 

local communities should be strengthened to make 

CSR effective. 

6. Support outcome-based evaluation and third party 

review to improve accountability and transparency. 

XII. CONCLUSION 

Corporate Social Responsibility has gained importance 

as a strategy for sustainable development in India. The 

emphasis on social responsibility and the large exposure 

of public sector insurance enterprises have a crucial role 

to play in contributing to social, economic and 

environmental sustainability. 

The survey indicated that CSR activities of these firms 

are having a major impact on education, healthcare, 

livelihood generation, rural development and 

environmental awareness. The strategies are customized 

for inclusive growth and community welfare and for 

establishing stakeholder confidence and institutional 

legitimacy. 

The study points to the need for stronger strategic 

coherence, better evaluation of results and better reporting 

methods. CSR needs to move from compliance-based 

spend to a long-term sustainability plan that produces 

actual social and environmental outcomes. 

CSR may play a vital role as a strategic engine for 

sustainable development in public sector insurance 

industry in general. Further governance, transparency, 

accountability and integration of sustainability will 

enhance its efficacy and developmental consequences. 
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